


Establishedin 1996, LBMCTechnologiesservicesmore than 1500clientswith varying

IT needs. We are a fully integrated IT solution provider dedicatedto servingas a

trustedextensionof ourŎƭƛŜƴǘǎΩInformationTechnologyteam.

¾48employees

¾Twolocations: NashvilleandKnoxville

¾MicrosoftGoldCertifiedPartner

¾OnBaseDiamondSupportPartner

¾Affiliateof Lattimore,Black,Morgan,& Cain,P.C.

üNationalTop50CPAFirm







¾ OurChallenges

¾ OurDecisions

¾ OurResults

Thispresentationis not a άƘƻǿ-ǘƻέsession; it is a
look into what we are doing and a forum to get
needsandsolutionsshared.



¾ Companyςά/ƻƭƭŜŎǘƛƻƴof/ƻƴǎǳƭǘŀƴǘǎέ

üEngineers,Analysts,FinancialSpecialists,& Developers

¾ ProductsςBusinessSolutionProjectsandOn-goingSupport

¾ UsersandLocations-Ғ48

üNashville& Knoxville

¾ Connectionsς95%of usersareon laptops

üMicrosoftVPN& TerminalServersessions



¾ Information Repositories

ü 3 primary shared folders (users,current clients & projects, earlier
client information)

üSeveralExchangePublicFolders

ü 1 old WSSv2 sitecollection

ü 1 newWSSv3 sitecollectionfor collaborationwith clients

üMicrosoftCRMςsupportsalesprocessandHelpDesk

üCPASςtime reportingandbilling

üSolomonςfinancials

What institutionalconditionshaveyoufaced?



¾ Each consultant / department / office has its traditional
means to get work done and places were information is
stored.

¾ Relativelysmallconsultingbusiness

üDiversionof technicalprofessionalsfor incomegeneration

ü Lost40%the SharePointprofessionalteamafter the projectkick-off

Whatchallengeshaveyoufaced?



¾ MOSS2007Enterprise(64-bit) with SQL2005Standard(64-

bit)

¾ Continuecollaborationwith clientson projects(expandto all

client informationsharing)

¾ Begintransition away from SharedFolders(not planningon

migratinghistoricalcontent)

¾ Move information from consultant-centric/department-

centricto commonareas.



¾ Donot rely on SharePointSearchto organizeinformation.

¾ Migratefrom personnelknowledgeto companyknowledge.

¾ Currentinformationownership

üProjectmanagementownershipof project informationmaintained

üDepartment information ownership remains with manager (Staff

meetinganalogy).

üShift technicalinformation to commonarea- demonstrateleveraging

knowledgeavailability (morecarrot than stick)

Whatdesigndecisionshaveyoumade?
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