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Positioned to Meet Our Clients’ Needs

Establishedn 1996 LBMCTechnologieservicesnore than 1500clientswith varying
IT needs We are a fully integrated IT solution provider dedicatedto servingas a

trusted extensionof our O f A $ibrinatiéh Technologyeam.
v 48 employees

s Twolocations Nashvilleand Knoxville

zsMicrosoft GoldCertifiedPartner
vOnBasdliamondSupportPartner

wAfhliate of Lattimore,BlackMorgan,& Cain,RPC

tNationalTop50 CPAFIrm
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LBMC Technologies Solutions
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Shared Folders to SharePoint

Rich Miller
Senior Systems Engineer
rmiller@lbme.com

Andrew Hayes

Software Developer
ahayes@lbmec.com
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Case History — LBMC Technologies

% OurChallenges
% OurDecisions
% OurResults

This presentationis not a a K 202session it is a
look Into what we are doing and a forum to get
needsandsolutionsshared
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Starting Point

%, Companyca / 2t t B0V Rt GF v a&é

U EngineersAnalystsFinancialSpecialists& Developers
% Productsg BusinesssolutionProjectsand OngoingSupport

¥, UsersandLocations f 48

U Nashville Knoxville

% Connectiong 95%o0f usersare on laptops

U MicrosoftVPN& TerminalServersessions
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Starting Point - Continued

% Information Repaositories

tu 3 primary shared folders (users, current clients & projects, earlier
clientinformation)

U SeveraExchangéublicFolders
U 1 old WSS site collection
1 newWSS8 site collectionfor collaborationwith clients

i
u Microsoft CRMc supportsalesprocessandHelpDesk
u CPAS time reportingandbilling

i

Solomonrg financials

VWhatinstitutionalconditionshaveyouiaced?



Challenges

% Eachconsultant / department / office has its traditional
meansto get work done and placeswere information is
stored

% Relativelysmallconsultingbusiness
u Diversionof technicalprofessionalgor incomegeneration

U Lost40%the SharePoinprofessionateam after the projectkick-off

Whatchallengesiaveyouiaced?
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Our Decisions

MOSS2007/ Enterprise(64-bit) with SQL2005 Standard(64-
bit)

Continuecollaborationwith clientson projects(expandto all
clientinformation sharing)

Begintransition away from SharedFolders(not planningon
migratinghistoricalcontent)

Move Information from consultantcentric/department

centricto commaonareas
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More Decisions

% Donot rely on SharePoinSearcho organizenformation.
%, Migratefrom personnelknowledgeto companyknowledge

%, Currentinformation ownership
U Projectmanagemenbwnershipof projectinformation maintained
u Department information ownership remains with manager (Staff
meetinganalogy)
u Shifttechnicalinformationto commonarea- demonstrateleveraging

knowledgeavailability (more carrotthan stick)

VWhatdesignaeeisionsiaveyoumade?
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Overall Architecture

LBMC LBMC Tech LBMC Tech
Portal Intranet Extranet
e Lo i
@ &
Clients Shared Dept Clients
Projects Knowledge Sites Projects
(Internal A Articles (Shared
Use Only) A Blogs With Clients)
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